
 



Content 
1.	 Introduction	of	music	accountancy	and	rights	............................................................................	3	

2.	 Kanye	West	.................................................................................................................................	3	

3.	 Infografic	7	T-split	.......................................................................................................................	4	

4.	 Collecting	societies	......................................................................................................................	5	

5.	 Contract	assignments	..................................................................................................................	8	

6.	 Deal	Memo,	reflecting	choice/decision	......................................................................................	9	

7.	 Calculation	case	.........................................................................................................................	12	

8.	 Flowchart	complete	..................................................................................................................	14	

9.	 Conclusion	.................................................................................................................................	15	

	

 
 

  



1. Introduction	of	music	accountancy	and	rights 
The	accountancy	and	 rights	 aspect	of	 the	music	 industry	 is	much	bigger	 and	more	 important	 than	
assumed.	In	this	report	you	will	find	an	overview	of	all	the	assignments	and	information	we	gathered	
during	the	time	of	this	course.	The	artist	we	have	chosen	for	our	assignments	is	Kanye	West	with	his	
song	‘Runaway’. 

While	 gathering	 information	 and	 doing	 our	 assignments	 we	 slowly	 learned	 about	 topics	 such	 as	
collecting	 societies,	 rights	 and	 rightsholders,	 music	 publishing,	 etc.	 This	 document	 will	 show	 our	
knowledge	and		and	give	you	insight	in	Kanye	West’s	music	path.	

2. Kanye	West 
Kanye	West	 is	 a	 rapper/producer	 born	 in	 Atlanta	Georgiea.	 Kanye	West	 dropped	 out	 of	 school	 to	
persue	his	dream	to	become	a	 famous	producer/rapper.	He	got	 famous	 for	his	productions	on	the	
blueprint	album	by	Jay-Z.	
	
In	Kanye	west	got	 into	a	car	accident	and	broke	his	 jaw,	whilst	still	on	a	wire	he	recorded	the	song	
‘through	the	wire	which	became	his	first	successful	solo	track.	After	this	track	he	released	the	album	
‘The	college	dropout	that	sold	2.6	million	copies.	Kanye’s	success	was	certain.	
	
After	a	series	of	well	selling	albums,	Kanye	started	designing	fashion	items,	first	for	designers	such	as	
Guiseppe	 Zanotti,	 reebok	 and	 Nike.	 He	 now	 has	 his	 own	 fashion-	 and	 sneaker-line	 produced	 by	
Adidas.	
	
  



3. Infographic	&	T-split	 

 
  



4. Collecting	societies 
ACTRA	(Alliance	of	Canadian	Cinema,	Television	and	Radio	Artists)	(performers)	-	CMO 
The	union	of	more	than	23,000	professional	performers	working	in	English-language	recorded	media	
in	Canada	including	TV,	film,	radio	and	digital	media	and	the	leading	voice	for	Canadian	culture	and	
the	development	of	Canada’s	audiovisual	industries. 
ACTRA’s	 principal	 role	 is	 to	 negotiate,	 administer	 and	 enforce	 collective	 agreements	 to	 provide	
performers	with	equitable	compensation	as	well	as	safe	and	reasonable	working	conditions. 
 
JASRAC	(Japanese	Society	for	Rights	of	Authors,	Composers	and	Publishers)	(creators)	-	PRO 
Founded	 in	 1939	 as	 a	 non-profit	 making	 organization,	 and	 is	 the	 largest	 musical	 copyright	
administration	society	in	Japan.	JASRAC	Music	Culture	Award	was	established	in	November	2014	to	
provide	 encouragement	 for	 future	 endeavor,	 by	 shedding	 light	 on	 individuals,	 organizations	 and	
works	in	various	fields	contributing	to	music	culture	development	through	unheralded	activities	that	
may	not	lead	to	impressive	statistics	in	sales	and	works	usage. 
 
KOMCA	(The	Korea	Music	Copyright	Association)	-	CMO 
A	South	Korean	non-profit	copyright	collective	for	musical	works,	administering	public	performance	
and	broadcasting	rights,	and	mechanical	recording	and	reproduction	rights.	Founded	in	1964,	it	is	the	
second	collective	 rights	management	organization	 for	musical	works	 in	Asia,	after	 JASRAC	 in	 Japan	
and	 also	 one	 of	 the	 largest	 in	 Asia,	 with	 over	 20,000	members.	 An	 interesting	 fact:	 In	 December	
2007,	KOMCA	signed	a	reciprocal	representation	agreement	with	the	Japanese	Society	for	Rights	of	
Authors,	 Composers	 and	 Publishers	 (JASRAC),	 which	 allows	 "either	 society	 to	 administer	 (license,	
collect	and	distribute	royalties)	usage	of	the	other	society's	repertoire	in	its	own	country	on	behalf	of	
the	other	society".	This	was	called	a	"milestone	in	Japan-Korean	musical	relations"	because	Japanese	
music	had	been	completely	banned	 in	South	Korea	until	 1999,	and	music	with	 Japanese	 lyrics	was	
not	allowed	until	2004. 
BUMA	STEMRA		(creators)	-	PRO 
A	Dutch	company,	with	round	25.000	composers,	lyricists	and	authors,	who	ensures	that	when	their	
creations	are	used	they	receive	fair	remuneration.		Buma/Stemra	is	also	involved	in	promoting	Dutch	
music	product	by	organising,	financing	and	subsidising	numerous	events.	Buma	sets	aside	a	reserve	
for	financial	support	to	our	members	and	for	promoting	Dutch	musical	products. 
GVL	(performers)	-	CMO 
GVL	 is	a	german	company,	with	around	130.000	artists	and	10.000	producers,	 they	make	sure	that	
their	 members	 get	 a	 fair	 payment	 for	 their	 artistic	 performance.	 They	 obtain	 recognition	 for	 the	
creative	activities	of	artists,	producers	and		event	organisers.	They	returned	around	164.4	m	total	in	
2014. 
ADAMI	(performers)	-	CMO 
Adami	 is	 a	 society	 for	 the	 collective	 administration	 of	 performers’	 rights	 based	 in	 Paris,	 France.	 It	
operates	 on	 a	 not-for-profit	 basis.	 For	 over	 fifty-eight	 years,	 Adami	 has	 been	 collecting	 and	
individually	distributing	the	sums	due	to	actors,	singers,	musicians,	conductors	and	dancers	 for	 the	
use	of	their	recorded	works.	The	collection	and	distribution	of	remuneration	are	specific	to	each	legal	
licence.	Adami	attempts	to	make	the,	distribution	of	the	collected	remuneration	more	effective	and	
more	transparent 
ASCAP	(creators)	-	PRO 
ASCAP	 is	 an	 American	 Society	 of	 Composters,	 Authors	 and	 Publishers	 founded	 in	 1914.	 It’s	 a	
membership	 association	 of	 more	 than	 585,000	 US	 composers,	 songwriters,	 lyricists	 and	 music	
publishers	of	every	kind	of	music.	Through	agreements	with	affiliated	international	societies,	ASCAP	
also	represent	hundreds	of	thousands	of	music	creators	worldwide.	They	are	the	only	US	performing	
rights	organization	created	and	controlled	by	 composers,	 songwriters	and	music	publishers,	with	a	
Board	of	Directors	elected	by	and	from	their	membership. 



SABAM	(creators	&	performers)	-	PRO 
SABAM	 s	 one	 of	 the	 Belgian	 associations	 of	 authors,	 composers	 and	 publishers.	 The	 bilingual	
acronym	 stands	 for	 "Société	 d'Auteurs	 Belge	 –	 Belgische	 Auteurs	 Maatschappij".	 SABAM	 was	
founded	in	1922.	The	SABAM	is	a	Civil	Co-operative	Society	(CVBA)	with	Belgian	authors,	composers	
and	publishers	as	members.	They	represent	 the	 interests	of	 its	members	 in	 the	 field	of	 intellectual	
property	rights	and	collect	all	the	royalties	due	to	its	members	in	Belgium,	and	sister	organizations	in	
other	 countries	 (such	 as	Buma/Stemra	 in	 the	Netherlands),	 and	 then	distributes	 these	 royalties	 to	
the	copyright	holders.Unlike	Buma/Stemra,	which	is	limited	to	music	copyright,	SABAM	is	active	in	all	
disciplines	where	 copyrights	 are	 involved.	 The	members	 of	 SABAM	are	 not	 only	 composers,	 poets	
and	 musicians,	 but	 also	 writers,	 poets,	 artists,	 publishers,	 visual	 artists,	 architects,	 designers,	
choreographers,	photographers,	film	and	television	directors,	etc. 
GRAMEX	(performers)	-	CMO 
Gramex	 is	 an	 independent	 organization,	 which	 administers	 the	 financial,	 and	 copyrights	 of	
performing	artists	and	record	companies	in	Finland	and	Denmark.	 It	serves	musicians,	producers	or	
organizations	that	would	like	to	publicly	use	records,	music	videos	etc.	This	is	achieved	by	collecting	
money	from	TV	and	radio	broadcastings	for	the	use	of	what	they	call	“phonograms”	as	well	as	public	
performances	and	distributing	these	funds	to	those	entitled.	They	also	administer	the	rights	of	their	
members.	Since	the	1960s	Nordic	copyright	 laws	were	enacted	providing	protection	for	performers	
and	 “phonogram”	 producers.	 These	 laws	 allowed	 organizations	 to	 administer	 these	 rights	 and	
Gramex	 was	 established	 as	 a	 result.	 They	 also	 serve	 as	 a	 sort	 of	 union	 for	 Finnish	 and	 Danish	
performing	music	 and	 phonogram	production.	 They	 distribute	 87%	of	 the	money	 they	 collect,	 the	
other	13%	 is	 their	 fee.	 	Gramex	deals	mainly	 in	 the	copyrights	 for	performing	and	producing	while	
also	collects	money	for	played	music	etcetera	and	is	therefore	both	a	PRO	and	CMO. 
PRS	(creators)	-	PRO 
PRS	 for	 Music	 is	 the	 home	 of	 PRS	 (Performing	 Rights	 Society)	 and	 MCPS	 (Mechanical	 Copyright	
Protection	Society),	which	in	total	represent	the	rights	of	over	118,000	members.	Their	main	goal	is	
to	 license	 organizations	 to	 play,	 perform,	 or	 make	 available	 copyrighted	music	 on	 behalf	 of	 their	
members	and	those	of	overseas	societies,	distributing	the	royalties	to	the	holders	of	those	rights. 
Their	 vision	 is	 to	 achieve	 fair	 value	 for	 copyrighted	music	 in	 the	 face	 of	 changing	 technology	 and	
legislation.	 Forging	 international	 alliances	 to	 enable	 cost-effective	 and	 transparent	 copyright	
administration	around	the	world	and	striving	to	increase	distributions	to	members. 
PRS	deals	with	the	copyrights	for	the	people	who	write	and	publish	songs	and	musical	compositions.	 
 

 

STIM	 (creators)	 -	 PRO	
STIM	 is	 a	 PRO	 which	 represents	 approximately	 77,000	 songwriters,	 composers,	 text	 authors	 and	
music	 publishers	 worldwide.	 They	 distribute	 license	 fees	 their	 customers	 pay	 to	 authors	 and	
publishers	 who	 own	 the	 rights	 to	 music.	 STIM	 also	 administers	 and	 licenses	 performing	 and	
mechanical	 rights	 to	 music	 and	 lyrics.	 STIM	 is	 part	 of	 the	 worldwide	 network	 of	 corresponding	
organizations	and	thus	functions	internationally. 

 

AFM	(creators)	-	PRO 

AFM	stands	for	American	Federation	for	Musicians	and	is	a	workers	union	,	for	musicians.	At	the	time	
of	writing	80.000	musicians	 are	part	of	AFM.	AFM	members	perform	 in	orchestras,	 backup	bands,	
festivals,	 clubs	 and	 theaters—both	 on	 Broadway	 and	 on	 tour.	 AFM	members	 also	make	music	 for	
films,	TV,	commercials	and	sound	recordings.	It	is	the	largest	union	for	musicians	in	the	world. 

Harry	Fox	(creators)	-	PRO 



Harry	 Fox	 is	 a	 	provider	 of	 rights	 management,	 licensing,	 and	 royalty	 services	 for	 the	 U.S.	 music	
industry	 and	was	 established	 in	 1927	 by	 the	National	Music	 Publishers’	 Association	 (NMPA)	 as	 an	
agency	to	license,	collect,	and	distribute	royalties	on	behalf	of	musical	copyright	owners. 
BMI	(creators)	-	PRO 
BMI	is	a	similar	company	to	Harry	Fox	Agency,	they	are	a	provider	of	rights	management	and	make	
sure	that	artists	get	paid	when	their	music	is	being	used	in	i.e.	commercials. 
  



5. Contract	assignments	 
 
2	A.	Decide	if	you	want	to	arrange	for	a	publishing	deal. 
Yes,	 we	 want	 a	 new	 publishing	 deal	 for	 our	 artist,	 Kanye	West.	We	 advise	 Kanye	 to	 start	 a	 new	
publishing	agency	that	exclusively	works	with	his	record	label,	GOOD	music.	Not	only	will	he	be	able	
to	keep	more	of	his	money	because	he	gains	a	revenue	stream	via	his	publishing	agency,	he	will	also	
be	able	to	earn	more	money	because	all	the	artists	that	will	be	new	to	GOOD	music	or	artists	who	are	
in	need	of	renewal	of	their	publishing	contract	can	be	signed	to	Kanye’s	publishing	agency.	 
														 
2	B.	If	so,	why? 
Kanye	West	 is	 a	 well	 renowned	 artist	 and	 has	 proven	 himself	 to	 be	 a	 great	 entrepreneur.	When	
starting	a	new	and	exclusive	publishing	company	he	will	be	in	control	of	all	his	releases	and	he	will	
not	have	to	comply	with	the	requirements	that	are	set	by	traditional	publishing	companies.	Also,	he	
can	 keep	 everything	 Kanye.	With	 this	we	mean	 that	 Kanye	West	 is	 a	 very	 outspoken	 person	who	
want	 to	 have	 things	 handled	 his	way.	 During	 his	 career	 he	 build	 a	 big	 network	 of	 people	who	 he	
trusts,	 has	 worked	 with	 before	 and	 who	 might	 be	 interested	 in	 working	 exclusively	 for	 Kanye’s	
publishing	 agency.	 This	 means	 Kanye	 West	 will	 be	 the	 head	 of	 the	 company	 but	 because	 he	
surrounds	himself	with	people	he	trusts	he	will	have	the	time	to	focus	on	other	things	then	only	his	
publishing	company. 
2	C.	If	so,	which	publisher	would	you	prefer	/	target? 
We	advise	Kanye	to	start	a	new	company,	named:	Kanye	West	Publishing	Company	(KWPC) 
2	D.	If	so,	what	kind	of	music	publishing	deal	and	why?	 
We	advise	on	a	co-publishing	deal.	This	is	the	most	common	publishing	agreement.	Under	this	deal,	
the	 songwriter	 and	 the	 music	 publisher	 are	 "co-owners"	 of	 the	 copyrights	 in	 the	 musical	
compositions.	The	writer	becomes	the	"co-publisher"	with	the	music	publisher	based	on	an	agreed	
split	of	the	royalties.	The	songwriter	assigns	an	agreed	percentage	to	the	publisher,	usually	a	50/50	
split.	The	writer	gives	50%	of	 the	publisher's	 share	 to	 the	publisher,	but	he	keeps	all	of	his	writers	
share.	 In	Kanye’s	case	we	advise	him	to	do	the	50/50	deal.	For	himself	and	 for	 the	artists	he	signs	
with	his	publishing	agency	from	then	on.	This	will	result	in	more	control	and	more	money	for	Kanye	
West.	 
	 	



6. Deal	Memo,	reflecting	choice/decision	

I	represent	the	artist:	

Kanye	West	Publishing	Co. 254	W.	21st	Street,	Suite	54	New	York,	New	York	10035	October,	12,	2016	

Kanye	O.	West	136	Hollywood	Boulevard,	Hollywood,	C.A.	13028	

Dear	Prospective	Publisher: I	am	interested	in	having	you	publish	my	songs.	This	is	my	proposal:	

1. SERVICES I	want	you	to	be	the	sole	and	exclusive	publisher	of	all	musical	works	that	I	generate.	
This	 includes	 but	 is	 not	 limited	 to	 lyrics,	 music,	 and	 the	 combination	 of	 in	 song	 form.	 This	
contract	will	not	be	applied	to	other	intellectual	property	that	I	may	create	such	as	books,	films,	
or	theatrical	presentations.	1		

2. TERM		

• (a)		The	term	of	our	agreement	will	begin	upon	a	contractual	signature	from	both	 parties;	I	the	
songwriter	and	you	 the	publisher.	When	 the	 term	ceases,	 so	will	my	exclusiveness	 to	you	as	a	
songwriter.	I	am	aware	that	you	are	the	publisher	affiliated	with	my	record	label,		GOOD	music.	I	
have	signed	a	two	year	recording	contract	with	GOOD	music	and	the	term	of	this	agreement	shall	
be	 co-terminous	with	my	 record	 contract	unless	an	agreement	 to	 the	 contrary	 is	made	before	
the	date	of	termination.		

• (b)		I	will	deliver	to	the	publisher	no	less	than	twenty	commercially	exploitable	songs	per	year.	I	
realize	 that	my	 failure	 to	do	 so	may	 result	 in	 the	extending	of	my	contract.	This	 situation	may	
result	in	a	reduced	renewal	term	advance.2		

	
3.	RIGHTS	GRANTED	AND	RIGHTS	RETAINED	

• (a)	 	I	 the	writer	will	 assign	 all	 of	my	 compositions	 created	under	my	 current	 label	 to	 you	 the	
publisher	regardless	if	they	were	solely	my	compositions	or	joint	works.	In	the	situation	of	a	joint	
work,	I	will	only	grant	you	rights	of	my	portion	of	the	collaboration.	You	will	not	have	the	right	to	
exploit	the	portions	of	any	co-writers	or	joint	owners	unless	a	written	agreement	to	the	contrary	
is	 established.	 In	 such	 a	 situation	 I	 will	 exercise	 “reasonable	 efforts”	 to	 get	 any	 co-writer’s	
copyright	shares.	3		

• (b)	 	It	 should	 be	 understood	 that	 I	 will	 retain	 full	 copyright	 ownership	 of	 any	 intellectual	
property,	including	songs	that	were	created	prior	to	our	agreement.	You	will	not	have	any	rights	
to	 songs	 I	write	once	our	agreement	has	expired.	The	only	exception	 to	 this	will	be	 if	 at	 some	
point	in	our	term	a	contract	of	a	post	term	rights	agreement	is	drawn;	in	which	I	will	negotiate	no	
more	than	50%	of	my	copyright	ownership.4		

• (c)		With	regards	to	additions	or	changes	to	the	song	such	as	in	the	lyrics	or	titles,	I	will	have	the	
first	opportunity	to	make	any	changes	I	deem	necessary.	After	that,	if	you	feel	anything	needs	to	
be	 changed	 to	 better	 exploit	 my	 songs,	 I	 shall	 be	 notified,	 consulted,	 and	 give	 my	 written	
approval	before	any	changes	are	made.	You	will	not	have	the	right	to	change	my	songs	without	
this	 consent.	 I	 will	 have	 the	 sole	 right	 to	 approve	 or	 disapprove	 of	 any	 songwriter	 that	 the	
publisher	wishes	 to	 have	work	 on	my	 song	 unless	 a	 contrary	 agreement	 is	made	 prior	 to	 the	



publication.	You	will	have	assigned	rights	to	the	lyrics	and	lyrical	reprints	on	sheet	music	folios,	
concert	programs,	album	liner	notes,	and	with	my	permission,	selected	web	sites.5		

• (d)		It	will	be	your	responsibility	to	secure	valid	copyright	protection	for	my	songs	in	any	part	of	
the	world	that	they	will	be	exploited.	I	will	expect	you	to	pay	my	copyright	registration	fee	to	the	
U.S.	Copyright	Office	for	all	songs	I	write	during	the	term	of	our	publishing	agreement.	6		

	
(e)	I	grant	you	the	publisher	the	right	to	exploit	my	songs	in	any	way	deemed	profitable	which	may	
include	but	it	not	limited	to	movies,	television	shows,	merchandising,	and	commercials.	

1. If	my	songs	are	to	be	used	in	an	X	rated	film,	I	reserve	the	right	to	give	prior	consent	to	doing	so.		

2. If	my	songs	are	to	be	used	in	any	form	of	political	situation	whether	it	is	a	campaign	commercial	
or	public	rally,	I	reserve	the	right	to	give	prior	consent	to	doing	so.	Any	forms	of	grand	rights	are	
excluded	 from	this	agreement	and	 I	will	have	 the	 sole	discretion	 to	grant	 these	 to	prospective	
musical	theater	producers	or	not.	7		

4. TERRITORY This	 agreement	 shall	 be	 valid	 in	 any	 state	 in	 the	 United	 States	 as	 well	 as	 any	
European	country	 including	but	not	 limited	to	England,	France,	 Italy,	and	Spain.	Any	exploitation	 in	
areas	 outside	 of	 these	 territories	 will	 not	 be	 permitted	 by	 the	 terms	 of	 this	 agreement	 unless	 I	
approve	in	writing	prior	to	exploitation.8		

5. DIGITAL	EXPLOITATION I	grant	you	the	publisher	the	right	to	exploit	my	songs	in	new	digital	
media	 such	 as	mobile	 telephones	 (monophonic	 ringtones,	 polyphonic	 ringtones,	master	 ringtones,	
and	ring	backs),	digital	downloads	via	mobile	phones	or	computer	based	internet	in	applications	such	
as	Apple	iTunes.	I	also	grant	the	right	to	publish	my	music	videos	and	live	performances	in	selected	
internet	on-demand	streaming	sites.9		 	 	 	 	 	

6. PRINT	RIGHTS		

I	grant	you	 full	 right	 to	exploit	my	written	 lyrics,	music,	or	any	combination	thereof	 in	sheet	music	
form.	You	will	have	full	responsibility	of	soliciting	and	making	arrangements	for	this	operation.10	

7. EXCLUSIVITY For	the	duration	of	this	term,	I	the	writer	will	not	permit	the	publication	of	my	
musical	works	to	any	other	company	aside	from	MGT	Publishing	Co.	I	will	retain	ownership	of	musical	
works	that	I	wrote	prior	to	this	term.	Any	material	that	I	produce	during	this	term	will	be	evaluated	
by	you	and	notification	of	acceptance	or	rejection	will	be	provided	to	me	within	50	days.	I	will	retain	
ownership	in	all	rejected	material.	11		

8. ROYALTIES Provided	that	both	parties	uphold	the	terms	and	conditions	of	our	contract;		

• (a)	 	I	 will	 receive	 50%	 of	 the	 net	 income	 of	 what	 you	 the	 publisher	 receive	 for	 the	 print	
exploitation	of	my	musical	works,	based	on	no	less	than	20%	of	the	wholesale	selling	price.		

• (b)		I	will	claim	any	performance	royalties	you	receive	from	ASCAP,BMI	or	SESAC.		

• (c)	 	You	will	 receive	50%	of	all	net	sums	for	mechanical	 royalties	and	50%	of	all	net	sums	for	 
synchronization	 royalties.	 I	 will	 receive	 the	 other	 50%	 of	 all	 net	 sums	 for	 mechanical	 an	
synchronization	 royalties.	 In	 addition,	 I	 will	 receive	 50%	 of	 any	 nonreturnable	 advances	 you	



receive	 for	 my	 compositions.	 All	 production	 costs	 will	 be	 charged	 against	 your	 share	 of	 the	
ownership/income.		

• (d)		With	regards	to	the	mechanical	rate,	I	would	like	full	statutory	rate	requested	to	any	record	
label	interested	in	the	exploitation	of	my	songs.	12		

• (e)	 	Of	 all	 the	 money	 received	 from	 performing,	 mechanical,	 neighbouring	 rights,	 and	 live	
performances.	30%	should	be	used	for	the	process	of	recording	new	music.	

9. ADVANCES (a)	 I	will	 receive	 an	 advance	 of	 $500,000	 for	 the	musical	works	 and	will	 retain	
%50copyright	 ownership.	For	this	request	please	consider	the	following:		

-	I	have	written	a	number	of	hit	songs	in	my	songwriting	career	

• 	 	 -		I	am	willing	to	collaborate	with	other	songwriters		

• 	 	 -		I	am	affiliated	with	a	major	label	(Def	Jam	Recordings	Inc.)		

(b)	At	the	conclusion	of	our	term,	conditional	upon	the	full	performance	of	all	the	preceding	terms	
and	conditions,	there	will	be	three	one	year	options	negotiated	for	contract	renewal.	

• 1)		First	renewal	term:	$550,000		

• 2)		Second	renewal	term:	$600,000		

• 3)		Third	renewal	term:	$650,00013		

This	is	a	basic	outline	of	a	contract	of	which	we	can	negotiate.	Please	look	it	over	and	give	me	your	
thoughts.	If	you	generally	agree	with	the	terms	I	listed	above,	please	send	me	a	prospective	publisher	
agreement	so	 that	my	attorney	and	 I	 can	discuss	a	possible	deal.	Thank	you	 for	 taking	 the	 time	to	
read	this	deal	memo.	

Sincerely, Kanye	O.	West	

 
  



7. Calculation	case	

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
 
	  



 

8. Flowchart	complete	

 
  



9. Conclusion 
Let's	 be	 honest,	 accountancy	 and	 rights	 doesn't	 sound	 like	 the	 most	 interesting	 aspect	 of	 music.	
We've	 been	 really	 going	 into	 and	 around	music	 rights	 intensively	 at	 this	 course	 for	 two	months.	 I	
think	 it's	 fair	 to	 say	 that	 we	 finally	 realized	 how	 important	 they	 are	 for	 everyone	 involved	 in	 the	
process	of	making	music.	It's	not	just	something	that	needs	to	be	done,	it's	essential. 
Everything	 comes	 down	 to	 the	 collecting	 societies.	 They	 provide	 a	 very	 important	 role	 in	 the	
economy	of	our	cultural	and	social	life,	yet	very	few	people	understand	what	they	do	or	how	they	do	
it.	Even	artists	usually	don't	understand	how	they	work,	they	usually	 just	don't	 like	them	and	I	 feel	
like	there	 is	widespread	misunderstanding	about	the	purpose	and	operation	of	copyright	collecting	
societies	in	general.	
 
We	learned	that	the	primary	functions	of	any	collecting	society	are	documentation,	identification	of	
use,	collection,	exploitation	and	distribution.	I	think	a	lot	of	people	don't	really	realize	how	complex	
the	operations	are.	Administering	a	wide	range	of	rights	on	behalf	of	thousands	of	owners,	for	a	wide	
range	 of	 uses	 and	 users;	 achieving	 a	 satisfactory	 degree	 of	 accuracy	 in	 collecting,	 allocating	 and	
delivering	 the	 appropriate	 income	 to	 the	 correct	 rights	 owners,	 is	 an	 extraordinarily	 difficult	 task.	
Given	this	complexity,	all	societies	(throughout	the	world)	must	try	to	strike	a	balance	between	the	
administrative	 cost	 of	 achieving	 a	 perfectly	 accurate	 capture	 and	 delivery	 system	 and	 the	
maximization	of	returns	to	rights	owners.	
 
Music	industry	is	constantly	and	rapidly	changing.	New	adaptations	have	to	be	made	all	the	time	and	
there's	rarely	one	way	to	do	things,	because	they	differ	so	much.	However,	copyrights	didn't	seem	to	
change	that	much	since	collecting	societies	started	to	emerge	 in	the	beginning	of	20th	century.	 It's	
hard	 to	 imagine	 music	 industry	 without	 collecting	 societies	 maintaining	 copyrights.	 But	 how	
effectively	do	they	do	it?	That's	a	long	discussion	and	everyone	has	to	say	something	about	it.	Some	
even	say	that	copyright	is	dead.	It	might	have	to	do	something	with	the	culture	of	the	internet	and	
multimedia,	 although,	 the	 copyright-based	 industries	 are	 still	 among	 the	 largest	 in	 our	 society.	
Intellectual	property	contributes	billions	of	dollars	to	our	corporate	balance	sheets	every	year	and	it	
is	 improbable	 that	 these	 corporations	 are	 going	 to	 simply	 allow	 these	 billions	 to	 be	wiped	 off.	 In	
other	words,	commerce	will	demand	an	evolution	not	a	revolution.	Technology	will	definitely	play	a	
big	 role	 in	 this	 story,	but	 trying	 to	predict	 in	which	direction	 it	will	go	 is	a	bit	useless	at	 this	point.	
However,	I	believe	copyrights	will	stay	a	crucial	part	of	the	music	industry,	but	just	as	the	way	we	do	
business	will	change,	rights	will	transform	as	well.	At	least	I	hope	so.	Who	knows,	maybe	we'll	soon	
have	more	than	two	main	rights	and	will	add	a	new	column	or	two	to	the	now	existing	T-split. 
 
 
 
 
	


